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BAOCAO
MlJC TIEU TONG QUAT vA KEHO~CH KINH DOANH NAM 2025

I.MlJC TIEU TONG QUAT vA NHI~M VlJ KE HO~CH

1.M\lC tieu tAng quat:
1.1. T6 chirc kinh doanh cac loai hinh x6 s6 kiSn thiet, trong tam hi x6 s6 kien thiet

truyen thong, nham tao nguon thu cho ngan sach ngay cang tang, d~ d~u nr phat tri~n
cho cac linh vue vS y tS, giao due, van h6a va phuc 19ixa hQitren dia ban tinh Ca Mau;

1.2. Quan Iy, giam sat va kiem soat chat che tai chinh, bao toan va phat trien v6n
(khi co chS tai chinh cho phep phat tri~n von); t6 chirc san xuat kinh doanh luon c6 hieu
qua va phu hop thea chien hroc phat trien va kS hoach kinh doanh trung han cua Cong
ty thea dinh huong ben vtrng;

1.3. T6 chirc va thuc hien BQLuat Lao dong; khong nglmg nang cao dai s6ng v~t
chAt, tinh th~n, t~o diSu ki~n t6t nhAt cho nguai lao dQng c6 diSu ki~n g~n b6 lau dai
vai Cong ty; tiSp t\lCthvc hi~n chu truong, chinh sach dSn on dap nghla, h6 trg nguai
ngheo va cac ho~t dQng an sinh xa hQi khac, g6p ph~n cling dia phuong thvc hi~n t6t
nhi~m V\l kinh tS - chinh tri;

104. chAp hanh va thvc hi~n dung thea duang l6i chu truong cua Dang, chfnh sach
phap lu~t cua Nha nuac, khong ngung nang cao y thuc cua nguai lao dQng vS chAp
hanh t6t phap lu~t trong ho~t dQngkinh doanh, cling nhu NQiquy va Quy chS cua C6ng
ty ban hanh

2. M\lc tieu c\l th~:
2.1. T6ng v6n diSu l~ gift 6n dinh la 464.000 tri~u d6ng;

2.2. Ty l~ tang truemg binh quan:

- Doanh thu thu~n:
- Lgi nhu~n truac thuS:

- ThuS phai nQpNSNN:

1 - 3%;
5 - 10%;

8 - 10%;
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2.3. T&ng hop mot s6 chi tieu v@san hrong: Trong nam 2025 Cong ty chi rna
thuong loai hinh x&s6 kiSn thiSt truyen thong, san luong phat hanh 684.000.000 ve;

2.4. Bao toan va phat trien v6n hang nam: Do hoat dong kinh doanh x&s6 khong
diroc trich quy d€ b&sung phat trien von, nen hang nam Cong ty chi bao toan von kinh
doanh dat 100%;

2.5. Lao dong tang binh quan tir 5%/nam, dSn cuoi nam tong s6 lao dong binh
quan dat 75,00 nguoi, Chi tieu nay di kern voi chi tieu phat tri€n nguon nhan lire, xay
dung dQingii lao dong nang dong, chuyen nghiep nham dap ling kip thai thea nhu c~u
phat tri€n cua Cong ty; .

2.6. Ti@nluang binh quan cua nguoi lao dong dat tu 32 trieu d6ng/nguai/thang
tro len;

2.7. Ty l~ thi phan tieu th\l ve binh quan trong ngay thu hai d?t t6i thi€u 33,33%;

2.8. Hang nam Cong ty dugc danh gia, xSp lo?i hoan thanh xu~t sic nhi~m V\l.

3. Nhi~mVI} k~ ho~ch.
3.1. Nang cao ch~t lugng ve x& s6 truy@nth6ng tren nhi@um~t, nhu v@hinh

anh, mau sic, ky thu~t ch6ng lam gia va d~c bi~t la phong cach ph\lc V\lkhach hang
cua nguai lao dQng Cong ty; tiSp t\lChoan thi~n kenh phan ph6i ve thea huang xam
nh~p d~n vao cac thi truang trQng di€m, cac do thi lan, cac thi truang co va con ti@m
nang;

3.2. Tung buac phat tri€n h~ th6ng d?i ly thea huang chuyen nghi~p; d?i ly phai
co du tieu chuAn,di@uki~n thea cac quy dinh cua Nha nuac;

3.3. Khong ngung cai tiSn ky thu~t trong in ve s6 d€ ch6ng lam gia, t?O s\!' tin
tuang cho d?i ly, cho nguai ban Ie va nguai mua, nhu gi~y in ve, ky thu~t in, cac kY
hi~u nh~n biSt. ..

3.4. Hoan thi~n bQmay t&chuc quan ly thea huang tin gQn, nh~m phat huy tinh
hi~u qua trong eong tac quan ly va diSu hanh.

3.5. Xay d\!,ng,phat tri€n ngu6n nhan l\!,cvfrng m?nh ca v@trinh dQchuyen mon
nghi~p V\l,nang l\!'ccong tac, co phAmch~t d?o duc t6t va l~p truang tu wang chinh tri
vfrng yang.

3.6. Khong ngirng hoan thi~n cae ung d\lng ph~n m@rntrong cong tac di@uhanh,
quan ly va h~ th6ng quan ly tu Cong ty dSn tung d?i ly, cling nhu trong quay s6 rna
thuang, truy@ndfr li~u tr\!,ctiSp ...

II. KIt HO~CH KINH DOANH vA DAU TU PHAT TRIEN NAM 2025.
1. K~ ho~ch san xuftt kinh doanh

1.1. K~ ho~ch chi tieu san hrQ'ng chinh
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sa Cac chi tieu 1)00nvi tinh K~ hoach CSH
TT phe duy~t

1 San hrong san xuat Ngan ve s6 684.000

2 San hrong tieu thu Ngan ve s6 683.932

3 Ty l~ tieu thu % 99,99

1.2. K~ hoach san xuit kinh doanh ca nam

BANG cAc CHi TIEU SAN XUAT KINH DOANH NAM 2025.

sa Cae chi tieu 1)00nvi K~ hoach
TT tinh CSH giao

1 Cac chi tieu san hrong chinh

a) San pham 1: Ve x6 s6 kien thiet truyen thong Ngan ve s6 683.932

b) San pham 2: Khong co 0

2 Chi tieu san pham, dich vu cong ich (neu co) 0

3 T6ng doanh thu Ty d6ng 5.440

4 Loi nhuan truce thue Ty d6ng 867

5 Loi nhuan sau thu~ Ty dong 694

6 Thu~ va cac khoan phai n9P Nha nuoc Ty dong 2.230

7 Tong von d~u nr Ty d6ng 43

8 Kim ngach xufit khau (neu co) Ty d6ng 0

9 Cac chi tieu khac 0

2. K~ hoach d§u nr ella doanh nghi~p trong nam (ten du an nhorn B tro len, nguon
von, tong muc d~um...).

Tinh hinh thvc hi~n d~um cac dv an thu9C nhom B tra len. Cong ty khong co
d~u tu cac dv an thu9C nhom B tra len. Tuy nhien hi~n nay Cong ty dang thue tu vfin
xin phep d~u tu xay dVng cong trinh Tf\}sa Van phong dlilidi~n Cong ty tliliTP H6 Chi
Minh (dv an thu9C nhom C, dang xin thu t\lCd~u tu), m9t s6 thong tin lien quan d~n dv
an, nhu sau:

2.1. Quy~t dinh d~u tu: Quy~t dinh s6 01-DAIQD-CTCT ngay 28/812017 cua Chu
tich cong ty vS vi~c phe duy~t Chu truang d~u tu xay dVng cong trinh Tf\}sa van phong
dlilidi~n Cong ty TNHH MTV X6 s6 ki~n thi~t Ca Mau tliliTP HCM.

2.2. Chu d~u tu: Cong ty Trach nhi~m huu hlilnmQt thanh vien xl> s6 ki~n thi~t
CaMau;
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2.3. Ten du an: D~u nr xay dung cong trinh Tru sa Van phong dai dien Cong ty
TNHH MTV X6 s6 kien thiet csMau tai TP. H6 Chi Minh;

2.4. Dia chi: s6 351-351 A, duong r.s D~i Hanh, phuong 11, quan 11, thanh ph6
H6 Chi Minh;

2.5. T6ng von d~u tir: 43 ty dong (Theo du toan l~p nam 2017);

2.6. Nguon von d~u tu: Thuoc nguon v6n san xuat kinh doanh cua Cong ty;

2.7. Thai gian d~u tu: Giai doan nam 2017 - 2021 (DSn nay chua diSu chinh thai
gian thuc hien du an va du an dang thue nr vAn xin phep xay dung),

Cong ty TNHH MTV X6 s6 kiSn thiSt Ca Mau xin cong b6 thong tin then quy
dinh tai Nghi dinh s6 47/2021/ND-CP ngay 01 thang 4 nam 2021 cua Chinh phu.z,

No'i nhiin:
- Cong thong tin doanh nghiep (BQ KHBT);
- Cong thong tin dien ttl' UBND tinh;
- S6 Tai chfnh Ca Mau;
- Cong thong tin dien ttr Cong ty;
- CTCT, KSV va BGB Cong ty;
- Luu HC-TC.

..


